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The management committee have pleasure in presenting their report together with the
financial statements and the Independent Examiners reporr for the year ended 3I't August
20r3.
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Recruitment and appointment of Trustees
The Association's trustees are appointed at our annual general meeting which is usually held
in November each year. Trustees may be appointed by the committee during the year until
the next AGM at which they are eligible for election.

Governing document
The Association is a charitable unincorporated association and the purposes and
administration arrangements are set out in our constitution

Charitable purposes

Our purposes, as recorded in our constitution, are:

a) To promote the welfare of the community resident in Kirkhill District, to advance
education, to provide a meeting place and facilities for physical and mental training
and recreation, and social, moral and intellectual development.

b) To secure the establishmenc of an amenities centre and to co-operate with the local
statutory authority in the maintenance and management of the centre.

c) To promote recreation and communicy spirit.



Activities & Achievements

The KDAA continues to provide a high standard of facilities for the community. lt manages
and maintains the community centre and associated sports facilities.

Kirkhill Centre Forward

Kirkhill Centre Forward is the project to refurbish and extend the communicy centre. The
building works were mostly completed this year and the centre reopened in January 2013.
Some snagging work was stil l outstanding at the end of the financial year and the final
account with the main contractor, R&R Regeneration, had not yet been agreed. However,
the final project costs will be within the total budget of {334,406.

The Climate Challenge Fund grant of {53,476 towards insulation and energy efficiency
measures was completed. As part of the funding we have a commitment to carry out
energy efficiency awareness raising with the communicy centre users and the wider
community over the next two years. We are including guidance in a user handbook and
briefings and we intend to organise an energy saving event in partnership with Kirkhill and
Bunchrew Community Trust.

We received the final grant payment from The Highland LEADER Programme of {7,612
towards design work and t89,777 interim payments towards the building work. There are
outstanding claims of f75,733 for the building work to be made from the Highland LEADER

Programme.

Awards for All Scodand granted f8,535 towards equipment to fit out the centre and
purchases included chairs, tables and AV equipment. At the end of the financial year there
was {1,057 of funds st i l l  to spend.

There is a balance of { | 3,890 outstanding from the Highland Opportunity Community
Enterprise Loan fund, repaid at t470 per month at 5% interest.

Financial review

Receipts on unrestricted funds were f23,04 | (20l2: {35,258). The main source of earned
income continues to be hire of the community centre and MUGA for the benefit of a range
of groups, clubs and individuals in the community. However, due to the closure of
community centre for building works from Augustz0lz to January 20l3 the main hall rents
were down 38% on 20 12. However, our users are very pleased with the improvements and
we are seeing increasing use of the community centre. In January we welcomed the
operation of a Post Office outreach service on Tuesday and Friday mornings to the purpose
designed counter in the reception area. This will be a welcome regular addition to income
and a good service to the community. MUGA rental income was very similar to last year but
considering that the floodlights were out of action from August to January this signals
potential grovv'th for next year.

We had another extremely successful Gala Week making a profit of f 10,3 | | (2012: L8,629).
We'd like to thank the gala sub-committee for their huge amount of hard work to make this
a success. The income is very important for the continual improvement of the facilities we
offer.



The PV panels installed last year generated Feed in Tariff (FlT) payments of { l, 180 (20l2:
{2,250). This is less than last year due to panels not generating over the period of the
renovation works.

Expenditure on running the community centre and associated facilities amounted to t!3,634
(2012 {.5,290). The increased costs can be attributed to the servicing the Highland
Opportunity Community Enterprise Loan Fund loan of {5,640, increased fuel costs and
insurance.
Trustee Remuneration and expenses

The Trustees did not receive any remuneration or expenses during the year.

Reserves Policy

The trustees of Kirkhill District Amenities Association have identified the need for the
following reserves designated from unrestricted funds. The policy is reviewed normally
annually at the end of the financial year.

The reserves policy was updated in July 2012to allow additional funds to be allocated to the
Kirkhill Centre Forward project.

General reserves

The trustees believe that around six months of annual expenditure, including routine
maintenance and replacement of equipment, is an appropriate level of reserves in order to
cover timing differences between receipts and payments and to allow for any unexpected
items of expenditure or reduction of income.

Capital lnvestment reserves

The trustees, in consultation with the community, have identified a need to refurbish the hall
internally and provide an additional meeting space. The Kirkhill Centre Forward project is
taking forward the refurbishment and extension of Kirkhill Community Centre at a cost of
t334,406 and reserves have been allocated towards this.

Capital repairs and maintenance reserve

The trustees recognise the need to hold reserves to cover major capital repairs,
replacement and maintenance of the association's buildings and facilities. As the community
centre is being fully refurbished the association believes that these reserves can be set at a
lower level than previous years.

Reserves position - updated l5l7l12

General reserves t3307
Capital repairs and maintenance f4500
Capital investment

- Kirkhill Centre Forward project f75,930
Total reserves f83,737



Approved by the trustees and signed on their behalf by:

Kenneth MacDonald, Chair

Signature: / n Q!/,l/n/ u

Date: a;+/r f rg
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Independent Examiners Report to the Trustees of Kirkhill District Amenities
Association

I report on the financial statements of the charity for the year ended 3l't August 20l3 which
are set out on pages 6 to 8.

Respective responsibifities of Trustees and Examiner
The charity's trustees are responsible for the preparation of the accounts in accordance with
the Charities and Trustee Investment (Scodand) Act 2005 and the Charities Accounts
(Scotland) Regulations 2006. The charity trustees consider that the audit requiremenr of
Regulacion l0(l) (d) does not apply. lt is my responsibility ro examine rhe accounrs as
required under section aa(l) (c) of the Act and to state whether particular matters have
come to my attention.

Basis of Independent Examiner's Statement
My examination is carried out in accordance with the Regulation | | of the Charities
Accounts (Scotland) Regulations 2006. An examination includes a review of the accounting
records kept by the Group and a comparison of the accounts presented with those records.
I t  also includes considerat ion of any unusual i tems or disclosures in the accounts, and seeks
explanations from the trustees concerning any such matters. The procedures undertaken do
not provide all the evidence that would be required in an audit, and consequently I do not
express an audit opinion on the view given by the accounts.

Independent Examiner's Statement
In connection wich my examination, no marcer has come to my arrention

l. which gives me reasonable cause to believe that in any material respect the
requirements:
. to keep accounting records in accordance with the Regulations, and
o to PrePare accounts which accord with the accounting records and comply with

the Regulation have not been met, or
2. to which, in my opinion, attention should be drawn in order to enable a proper

understanding of the accounts to be reached.

Name: Donna Clark

Relevant professional qualification/professional body:
Scottish Law Accountant
SOLAS

Address:
88 Fairfield Road
I nverness

Signature:

Dace:
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Kirkhill District Amenities Association
Statement of receipts and payments for the year ended 3 | August 20l3

Receipts

Unrestr icted Restr icted

Note  funds  funds

Total Total

2013 2012

Volun tary  rece ip ts

Donat ions

Gra nts

Fund ra is ing

FIT  payments

Loans

Bank in te res t

Receipts from chari table act iv i t ies

Communi ty  cent re  ren ts

MUGA rents

Othe r

Total receipts

Payments

Cost of fund raising

Cost of chari table act iv i t ies

Grants  and donat ions

Governance costs

Total payments

Surplus/(deficit) for the year

4 770

5

6 15,95L

1,l_90

1

770 11,641,

160,400 16q4go 27,523

15,951 \4,587

1,180 2,250

LL5,400 115,400 20,000

474 373

3,nL 5,450
1,035 t,032

230 25

474

3,40L
1,035

230
23,A41 275,800 298,Ut 82,879

8

9

5,529

6,992

57

6,640

50,000

7,478

432

282,017

5,529 5,57r
13,632 5,290

_ 2 5

s7 85

50,000

7,479
- 4,463

432 17,846

282,017

10
High land Counc i l  Loan repayment
Kirkhi l l  Centre Forward f i t t ing out

K i rkh i l l  Cent re  Forward  scop ing  s tage

Ki rkh i l l  Cent re  Forward  des ign  s tage

Ki rkh i l l  Cent re  Forward  bu i ld  s tage

12,578 346,567 359,145 33,280

10,463 70,767 - 50,304 49,599



Kirkhill District Amenities
Statement of balances 'as

Funds reconci l iat ion

Cash a t  bank  and in  hand

Surp lus / (Def  i c i t )  fo r  year

Cash at bank and in hand

Bank and cash balances

Bank current account

Bank depos i t  account

C a s h  i n  h a n d

Association
at 3 l ' t  August 20l3

Unrestr icted Restr icted

funds  funds

I  oral

Total 2013 2012

54,545 1,,057 5s,602 66,301

49,599

54 545 1,,057 55,602 115,906

Other assets (unrestr icted fund)

Land purchased in  1979 (a t  cos t )

Communi ty  cent re  (bu i l t  1987,  renovated  and
extended 2012)  -  Re- ins ta tement  va lue  ex  Vat ,

2013.

Mul t i  use  games area  bu i l t  2010 (a t  cos t )
PV pane ls  ins ta l led  2011 (a t  cos t )

Liabi l i t ies

High  land Oppor tun i ty  Commun i ty  Ente  rp r ise  Loan
Fund -  €20,000 loan towards  K i rkh i l l  Cent re
Forward  repayab le  a t  5% over fouryears  @f470
per  month

High land Counc i l  Loan repayab le  on  rece ip t  o f
LEADER grant at 0% interest

K i r k h i l l C e n t r e  F o r w a r d  B u i l d  -  b u i l d  a n d
consultants costs

K i rkh i l l  Cent re  Forward  Des ign  s tage -  consu l tan ts
costs

The notes on page 8 and 9 form an integral part of these accounts.

Approved by the trustees and signed on their behalf by:

Kenneth MacDonald;;;; ituu

55,602 LL5,906

55,602 115,906

2,500 2,500

917,500 102,000

84,060 84,060

t7 ,776 17,776

r,02r,836 206,336

13,890 19,530

65,400

52,389 326,596

0 7810

t3L,679 353,936
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Notes to the accounts - for the year ended 3 I 't August 20l3

1 Basis of accounting
These accounts have been prepared on the receipts and payments basis  in  accordance wi th the Char i t ies and
Trustees Investement  (Scot land)  Regulat ions 2006 (as amended).

2 Nature and purpose offunds

Unrestr ic ted funds are those that  may be used at  the d iscret ion of  the t rustees in  fur therance of  the objects of  the
char i ty .  The t rustees mainta in a s ingle unrestr ic ted fund for  the day to day running of  the associat ion.
Restr ic ted f  unds may only be used for  speci f ic  purposes.  Restr ic t ions ar ise when speci f ied by the donor or  when
funds are ra ised for  speci f ic  purposes.

3 Re lated party transactions
None

Unrestricted Restricted Total
funds funds Total 2013 2012

1150
770 t4r

770 770 t29r
770

4 Donations received
Beauly F i r th and Glens Trust
Other  donat ions

5 Grants received
Highland Counci l  revenue grant

(  KFc)
Highland LEADER Programme (KFC Bui ld)
Highland LEADER Programme (KFC Design)
Garf ie ld Weston Foundat ion (KFC)
Highland Counci l  Ward Discret ionary Fund
The Robertson Trust (KFC)

Awards for  Al l  Scot land (KFC)
C l ima te  Cha l l enge  Fund  (KFC)

6 Fundraising receipts
Gala Week
LraTt Far r

7 Loans
Highland Counci l  Loan
Highland Opportuni ty  Communi ty  Enterpr ise
Loan Fund

Unrestrl cted
fu nds

Restricted
fu nds

Total
Total 2013 2012

1,000

89,717
7

7,612

8,53s
53,476

1,000

89,777
7,6L2_

8,53;
53,476

2,000
5,523

5,000
5,000

10,000

160,400 160,400 27,523

15,951 15,951 14,140
- 447

15,951 1t9s1 L4,587

11s,400 111400

20,000

115,400 115,400 20,000



Re stri cte d

Unrestr icted funds 20L3 20128 Cost of fundraising

Gala  week

Craft fai r

9 Cost of charitable activities

Ad min is t ra t ion

Lrcenses

Membersh ips

Clean ing  serv ices

Electr ici ty (restr icted from Highland Counci l  revenue grant)

lnsurance

Fi re protection

Clean ing  mater ia ls

H a l l m a i n t e n a n c e

MUGA main tenance
g d 5

High land Oppor tun i ty  Communi ty  Enterpr ise
Loan Fund

utner

10 Governance costs
Independent  exami  ners  fee

Meeting and AGM costs

5,529 - 5,529 5,57r

5,529 5,529 5,511
- 6 0

Unrestr icted Restr icted

funds  funds

Total

Total 2013 2012

21,

20

35
1  9 q 1

2r7

823

2U

I,723

83

1,855

78

1,000

5,640

2L t t

20 20

35 35

1,853 1,,U6

t,217 1.,719

823 394
- r 8 4

2U 79

1,723 434

83
1,855

s,UO 470

78 98
a ao) 6,640 13,632 q 2qn

Total 2013 2012

50
7

50
35
8557


